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pretty much flat, really. Even with the additional
half-time posgition, it just meets the -- I guess the
continued demand on the parks itself. So no
additional comments or guestions, because nothing
really changes except for the additional part-time
addition. Thank you, Chair.

CHAIR HOKAMA: Okay, thank you. Mr. Pontanilla, gquestions
for Molokai?

COUNCILMEMBER PONTANILLA:  No.

CHAIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: No.

CHAIR HOKAMA: Mr. Carroll? Mr. Kane?

COUNCILMEMBER KANE: Just one, Chailr. In this case, with
the one -- because you've described -- and again,
I'm just trying to be consistent, yeah. Because
Molokai is a linear district and because it seems
like your approach is to take your full-timers,
re-assign them to parks stability and then provide
the half-timer with kind of the weekend -- weekend
duties, i1s Molokai any different because you're
going to be -- is there like one person who is doing
weekend or two persons full-time that's going to be
re-assigned back to your weekdays and then this
half-timer is going to be the one that's going to be

doing the roving on the weekends?
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CHAIR HOKAMA: Department.

MS. HORCAJO: Currently Molokal has half-time workers
currently working in their parks. Molokai's our
only district that's currently not on a seven-day
work week, and we'd like to say that we'd like to
use their format and use it in the other districts.
It's working very well. They have a good operation
going on Molokai.

COUNCILMEMBER KANE: Thank you.

COUNCILMEMBER TAVARES: Two part-times.

CHAIR HOKAMA: Do you have a question, Ms. Tavares?

COUNCILMEMBER TAVARES: No, she said half-time, I think.
It's two part-timers in Molokai.

CHAIR HOKAMA: That is correct, they have 19 hours per
week as well as 15 hours per week positions.

COUNCILMEMBER MATEO: Chairman.

CHAIR HOKAMA: Mx. Mateo.

COUNCTLMEMBER MATEO: Chairman, if T could, T'd like to
ask the Department regarding Papohaku Beach Park on
the west -- on the west end. I know the County used
to, well, partner with the landowner in taking care
of Papohaku Beach Park. 1Is there any kind of a
contract that exists that, you know, the County has
with the landowner that requires us to continue to

take care of Papohaku Beach Park as well as the --
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the other beach access areas in the west end?

CHAIR HOKAMA: Department.

MS. HORCAJO: To my knowledge, the parks areas, when the
hotel closed, were gracefully given to the Parks
Department for maintenance. The half-time position
request does indicate that it will help support that
Papohaku area as well as the Five Beach accesses in
that district.

COUNCILMEMBER MATEO: Okay, and the landowner is also
providing the manpower to assist as well so that
it's not only a County responsibility but also the
landowners as well?

MS. HORCAJO: As far as I know -- well, I will get back
with you on that.

COUNCILMEMBER MATEO: Okay, if you could, because at this
particular point the initial agreement was done, you
know, with a totally different owner. The owner of
this area is Molokai Ranch at this particular point
and I don't know if they actually have another
agreement with the County to continue the practice
of sharing the care of the park, unless they did in
fact, you know, dedicate it to the County, and I
don't think so. Thank you, Mr. Chair.

MS. HORCAJO: Thank you, Councilman.

CHAIR HOKAMA: So you are telling -- you're informing this

RALPH ROSENBERG COURT REPORTERS, INC.
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Committee that Papohaku Beach Park is not our

property?

COUNCILMEMBER MATEO: I don't -- I'm not sure, Mr. Chair.

CHAIR

I'm not sure.
HOKAMA: We shall research that question. You know

how I feel about private property and public funds.

COUNCILMEMBER MATEO: Thank you, and as another inquiry,

CHAIR

if Staff's going to follow up on Papohaku, earlier
when we had Mr. Matsui here, one of your questions
regarding One Alii Park was whether it was County
property. I don't believe it is. I believe we are
leasing it from Kawela.

HOKAMA: Okay, we shall research that gquestion too.
And again, if we have long-term leases, I don't have
a problem. Because it's been a practice from the
days of Board of Supervisors with then County
Attorneys -- Office of County Attorney supporting
Council or the Board to utilize public funds because
it was based on a long-term use and program for
community benefit. So we shall research those
questions. Thank you. Let's get to the largest

district.

COUNCILMEMBER KANE: Sarcasm is good. I love it.

CHAIR

HOKAMA: Lanai District, comments from the

Department?

RALPH ROSENBERG COURT REPORTERS, INC.
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MR. BUCK: The only comment I have as far as the Lanai

District, we do have a vacancy in the Recreation

Asgistant II position and we are in the process of

recruitment so it will still take a while to fill,

but it has to go through DPS, but I just thought I'd

let you know in regards to that.

CHAIR HOKAMA: Was that Mr. Burke?

MS. HORCAJC: Correct.

MR. BUCK: That's correct.

CHAIR HOKAMA: And I can

Was that Mr. Burke?

tell you, Members,

discuss with the Director, Mr.

Burke,

that I did

was a very

much appreciated member of the community that

represented the County very, very well. He was an

outstanding employee,
Department of Parks,

misses his presence.

performed well through the
and the community definitely

So I'm assuming that the

gituations will be corrected and improved,

Mr. Director, regarding this program area under West

Maui's oversight.

MR. CORREA: Yes, Mr. Chair.

CHAIR HOKAMA: Thank you.

Lanai? Lanai, again,

Members,

any questions with

igs very small because, as part

of the development, we have held the property owner

developer responsible to continue to provide parks

for the public -- well,

let me tell you, for the

RALPH ROSENBERG COURT REPORTERS, INC.
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community, that most times we share with the public
but it is owned and maintained by the landowner and
does not come against the County's General Fund
requirements. And so you will see we have very
small personnel count and their budget is not large,
but I can tell you that these people provide a great
service to our community, outstanding
representatives of the Department. So I commend the
Department.

Any questions regarding Lanai? Seeing none.
There are the Details, Members, 13-32, and again as
some of you have already mentioned it is a large
Division. If you do have questions régarding the
specific subaccounts, please provide it to the
Chair. What I would like to go through quickly, and
I will always allow entertainment of questions, is
part of their equipment request that is under 13-41
of the Details, Members. So if we can go through
that and then we'll give our attention to the PALS
program.

Now, you will see, Members, under eguipment,
under the sign of 13-41 you have expansion reqguests,
four two-way radios, four half-ton 4-by-2 pickups
with lights and speaker system. I can tell you what

was going through my mind the first time I read
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that, it was boom box bombers going through the
streets. Maybe we can ask the Department first,
just quickly, you know, give us a heads up regarding
the lights and speaker system with your pickup truck
request, please.

MS. HORCAJO: Thank you. That's for the park ranger
positions, Eo allow them to spotlight areas as well
as use the gpeakerphone without using -- without
leaving the truck.

CHATIR HOKAMA: Okay, thank you. Two-way radios, that is
also for those same positions?

MS. HORCAJO: Correct.

CHAIR HOKAMA: Is that part of the 800 megahertz system?

MS. HORCAJO: I don't believe this one is.

CHAIR HOKAMA: Okay. Thank you. Questions on this,

Ms. Tavares?

COUNCILMEMBER TAVARES: No.

CHAIR HOKAMA: Mr. Pontanilla?

COUNCILMEMBER PONTANTILLA: No.

CHAIR HOKAMA: Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Mr. Kane?

COUNCILMEMBER KANE: Thank you, Chair. So this a place
where one half-ton 4-by-2 pickup in another place

was 22,500 and the only difference listed is lights

RALPH ROSENBERG COURT REPORTERS, INC.
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CHAIR

CHAIR

and a speaker system and then we have a difference
of $7,500, and that was the gquestion that Member
Tavares talked about earlier, Chair. So, again, it
comes back -- I guess what the Budget Director
talking about when it comes to him and he looks
through, yeah, so this is -- again, this is just an
example of us trying to understand where the numbers
are coming from, how they're justified, and it would
really help us if there was I think an effort to
take -- or take us in the direction of standardizing
equipment or -- and vehicles in this case, because
this is one example cof, you know, 7,500 difference
for lights and a speaker system based on what is
presented to us. And it makes it difficult for us
to feel comfortable. I don't feel comfortable with
that type of inconsistency. So my only comment for
that, Chair.

HOKAMA: Okay, thank you. Anyone else regarding

this area, Members?

MR. BUCK: I think the cost of that was just based on what

we've used to purchase the trucks for the beach
captains, so it's based on what we've paid in the
past for that particular wvehicle.

HOKAMA: Okay, thank you, Department. Let us move

on to the Central Maui parks area. The replacement,

RALPH ROSENBERG COURT REPORTERS, INC.
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we understand the five-gang reel mower. The Toro

mower 4000D, is that something different from the

Kubota F2000? Isn't that -- normally the Kubota
is -- 1s this a tractor type equipment?

MS. HORCAJO: It's a rotary mower that has -- actually,
three, five rotaries -- five rotaries on that. We

have one in the Central Maui area that's working
very well for us.

CHAIR HOKAMA: The Tofo or the Kubota?

MS. HORCAJO: The Toro.

CHAIR HOKAMA: The Toro. That seems to be an industry
standard most places, so I can appreciate that. But
what -- but also at the same time, while vyou use
that phrase, you are telling us that is what you
will be buying, a Toro; is that a correct
assumption?

MS. HORCAJO: The specifications that we'll be submitting
are that of the 4000D. If another company is able
to make that same type of mower, they'll bid on it.

CHATIR HOKAMA: Okay, so if John Deere provides a similar
equipment, of course you'll consider that?

MS. HORCAJO: Correct.

CHAIR HOKAMA: Thank you. Members, any gquestions
regarding Central Maui parks major piece -- pieces

of equipment? Mr. Kane.

RALPH ROSENBERG COURT REPORTERS, INC.
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COUNCILMEMBER KANE:

stated --

the discussion of the broken mowers.

less maintenance?

MS. HORCAJO: That's correct.

COUNCILMEMBER KANE: Okay.

CHAIR HOKAMA: Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.
CHAIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, I

316

Just to verify earlier what was

and I don't know if it was with Golf or

Rotary has

Thank vou.

lock with interest at the

age of these -- or the model -- the model year, a

1998 Kubota and l2-year-old mower, that far exceeds

the expectancy of -- are these the two that are not

working right now?

I mean, how many of your mowers

are not working right now in your districts that you

know of?
CHAIR HOKAMA: Department.
COUNCILMEMBER TAVARES: Most of

MR. CORREA: Mr. Chair, we have
sure we have eight mowers
on order and engines that

COUNCILMEMBER TAVARES:

MR. CORREA:

RALPH ROSENBERG COURT REPORTERS,

them aren't working?
-- right now I know for
down due to decks that is

is on order.

Could you explain what a deck is?

A deck is the area where the rotary blades

INC.
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are housed -- housed and one deck will cost --

COUNCILMEMBER TAVARES: So --

MR. CORREA: -- $3,000.

COUNCILMEMBER TAVARES: So the decks are not working but
the blades are?

MR. CORREA: Some of the --

COUNCILMEMBER TAVARES: These aren't the rotaries, right?

MR. CORREA: Yes. Some of the decks, you can't -- the
protective devices underneath is all gone, worn out,
rust off, broken.

COUNCILMEMBER TAVARES: So that's the part that covers the
blades --

MR. CORREA: Yes.

COUNCILMEMBER TAVARES: -- is the deck? So this is the
one you're saying eight -- eight are down?

MR. CORREA: Four, four decks and four engines.

COUNCILMEMBER TAVARES: Four decks and four engines and --
out of 12. So you've got eight down out of 12? So
is your plan to replace two mowers a year for
Recreation Support Services? Is that the plan or is
there a plan?

MR. CORREA: Right now we're trying to have the districts
at least have one big mower like the Toro 4000D or
anything equivalent to that. Some areas get some

72-inch laser mower that overused because of the

RALPH ROSENBERG COURT REPORTERS, INC.
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acres that they got to cover.

COUNCILMEMBER TAVARES: Okay, thank you. We're going to
get that list, right?

CHAIR HOKAMA: Yes, we are.

COUNCILMEMBER TAVARES: Okay.

CHAIR HOKAMA: Thank you. Any further questions for
Central Mauil parks equipment? Let us move to East
Maui parks. They have one replacement, a 1994 Ford
crew cab. They're requesting a three-quarter-ton
4-by-2 pickup truck, $26,000. Okay, Mr. Carroll,
took care of his own personal reguest. Questions,
Members? Mr. Kane?

COUNCILMEMBER KANE: Thank you, Mr. Chair. Mr. Carroll
did ask me to just verify if this three-quarter-ton
was also a crew cab, the replacement vehicle?

CHAIR HOKAMA: Department.

MS. HORCAJO: At this time they're not looking at
replacing it with another crew cab.

COUNCILMEMBER KANE: Okay. I'll let Mr. Carroll know. He
just was asking. Okay, thank you.

CHAIR HOKAMA: Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Ms. Tavares?

RALPH ROSENBERG COURT REPORTERS, INC.
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COUNCIILMEMBER TAVARES: No.

‘CHAIR HOKAMA: Let's move to West Maul. West Maui has an
'88 pickup -- Chevy pickup being asked to be
replaced with a new half-ton 4-by-2 pickup truck
with 1lift gate and tow package, 25,200. Question,
Members? Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: No.

CHAIR HOKAMA: Mr. Kane?

COUNCILMEMBER KANE: No.

CHAIR HOKAMA: Moving on to South Maui, replacing another
1988 pickup, similar request as prior,
three-quarter-ton with tow package, 26,200.

Mf. Pontanilla, gquestions?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: No.

CHATIR HOKAMA: Mr. Kane?

COUNCILMEMBER KANE: No.

CHAIR HOKAMA: Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Molokai, replacement of an '89 pickup,

RALPH ROSENBERG COURT REPORTERS, INC.
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reguesting three-quarter-ton 4-by-2 service truck
with 1ift gate and rack, 39,200. Mr. Mateo?

COUNCILMEMBER MATEO: Chairman, the replacement is 16
yvears old. I think it's time.

CHAIR HOKAMA: Okay. Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Ms. Tavareg?

COUNCILMEMBER TAVARES: No.

CHAIR HOKAMA: Mr. Kane?

COUNCILMEMBER KANE: Yes. Help me understand, it seems
like we're getting a significant upgraded vehicle as
far as equipment and capabilities, so help us
understand that. If you're going from an '89 Chevy
pickup to a service truck with 1ift gate, rack,
three-quarter-ton, I mean, you know, are you
having -- are you having workers' comp issues so
members cannot 1lift in and out? Or can help us --
help us. I'm just throwing stuff out there, but you
tell us.

CHAIR HOKAMA: Department.

MS. HORCAJO: Thank you. This particular vehicle is --
will be used by our building maintenance repairer,
so the significant -- the racks and the security
compartments will house his tools. Our Department

will be standardizing a procedure to have lift gates

RALPH ROSENBERG COURT REPORTERS, INC.
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on the back of our trucks. We feel that's an

important aspect.

COUNCILMEMBER KANE: Thank you, Chair.

CHAIR

HOKAMA: Okay, thank you. Any other questions for
Molokai? I would like to -- unless there's any
other questions, I would like to move on to the PALS

program. Ms. Tavares.

COUNCILMEMBER TAVARES: Yeah, I have a question on the

CHAIR

Program Budget, on 13-13.

HOKAMA: 13-13. You reference a program measure to
establish a bona fide partner organization in each
parks district to assist with maintenance and
operations. Could you share with us what that is

about?

MS. HORCAJO: Thank you. This is the goal No. 1, No. 1A?

COUNCILMEMBER TAVARES: Yes.

MS. HORCAJO: Our Department has increasing -- we've been

reéuested to assist with additional programs, and
this is our attempt to continue to provide programs
and space for our community to recreate, but we do
not have the staff to do it ourselves. As you can
see, we have not asked for an expansion in our
recreation staff, so we are establishing a
recreation staff to partner with the community to

continue the adult programs and leagues that are
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currently ongoing so that we can continue to provide
the service with partnerships in the community,

gsince we cannot do it with our staff.

COUNCILMEMBER TAVARES: Thank you. I think that's a great

idea. If I can ask another question, and you can
think about it and then you can answer it later on,
because it's kind of a philosophical question. Do
you see the futufe of the Parks and Recreation
Department being Parks Department and not recreation
as far as -- is that the direction we're going to
head with -- or can you see us heading that way with
parks that come on board that people want that we
get donated to us or we acguire because a population
wants it so we're going to go more in the direction
of park maintenance and that kind of park, rather
than programs in recreation in the parks? You don't
have to answer that now. Maybe you can do that

later.

HORCAJO: Thank you. It's a great gquestion.

CHAIR HOKAMA: I would also, yeah, prefer the Department

think out the response well before responding back
to the Committee, please. Any other questions

before we introduce the PALS program? I pose this
questions and then the Department or Division can

respond, but I would like the members to know while

RALPH ROSENBERG COURT REPORTERS, INC.
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I can understand the need of expansion, as they've
discussed it with us this evening, Members, as we've
heard other areas, again, my concern is, then, if
provided that opportunity, has the Department
already researched availableApool of qualified
applicants to £i1ll all of these half-time positions,
as well as can we -- or can they reassure us that
those posgsitions that will be filled will be at a
level that promotes the standards that we are being
asked to put resources to achieve? It's okay to ask
for positions, but if I -- they come in next year
and say we tried, we have 50 percent vacancies,
then, again, I would just pose those questions so
they can think about it and give usgs a thoughtful

response back.

COUNCILMEMBER TAVARES: Mr. Chair.
CHAIR HOKAMA: Mes. Tavares.

COUNCILMEMBER TAVARES: Before we leave Tamara, can I ask

her, you know, on your presentation when you had the
charts about the daily operations and the number of
acres maintained by each employee, do you have a

breakdown by districts of that in order to get this

overall graph or --

HORCAJO: Yes, I do.

COUNCILMEMBER TAVARES: You do? Would you be able to

RALPH ROSENBERG COURT REPORTERS, INC.
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share that -- those -- the breakdown by district

with us?

MS. HORCAJO: Yes, I would.

CHAIR

HOKAMA: We'll ask --

COUNCILMEMBER TAVARES: I think that would be interesting

CHAIR

information for all of us. Thank you.

HOKAMA: Thank you for that question, and thank you,
Division, for working with the Committee. Okay,
Members, I'd like to start with PALS and give them
their attention due. Department, please, comments

on PALS.

MS. HORCAJO: At this time I would like to introduce Allen

Atkinson, who's been waiting and who is assisting
with the PALS program. And it is our flagship

recreation program for youth.

MR. ATKINSON: Thank you. We continue to service over

3,000 children during this summer and intercession
programs. We have a site on Lanai, four on Molokai,
and we are still looking and trying to figure out a
way to keep that one on the west end this summer,
even though we don't have the community center. We
feel it'g important to try and keep it out there,
rather than combine sites. So we'll do our best to
do that. 14 sites on Mauil plus a cultural site at

Kamaole Point, our swim program. We train 300 plus

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/13/04 325

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

geasonal staff everxry summer in order to pull this
off, and we thank you very much for your support.
In fact, I wanted to start by saying thank you wvery
much for the support last year. The staff really
appreciated the raises. Thank you very much. I
can't say that enough. |

COUNCILMEMBER TAVARES: After 11 years.

CHAIR HOKAMA: Okay, Members, questiong for PALS?

Mr. Kane?

COUNCILMEMBER KANE: No, I don't have questions, Chair.

CHAIR HOKAMA: Mr. Mateo?

COUNCILMEMBER MATEO: Thank you, Mr. Chair. Yes, I do.
Good evening. The reference to the Maunaloa
program, West Molokai, the PALS program, with the
closure of the community center, there were two
options that was discussed earlier, one was the
youth of -- of the Maunaloa Elementary School and
second is talking to the landowner for the possible
use of the facilities down at the Kaluakoli Resort.
So there's options that's still available, and I
guess they're supposed to be contacting the
Department to talk story about these options, just
so that we don't lose the program on West Molokai.
And thank vyou.

MR. ATKINSON: Thank you.

RALPH ROSENBERG COURT REPORTERS, INC.
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CHAIR HOKAMA: Anything further, Mr. Mateo?

COUNCIILMEMBER MATEO: No, thank you, Chair.

CHAIR HOKAMA: Thank you. Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: Yes, thank you. ©On 13-23 you talk
about your Activity 3A and Activity 4A, and in both
of those your last entry has in parenthesis, new
funding required. However, in your Budget Details
your budget is exactly the same as this year.

MR. BUCK: That -- that page should be not there. Should
be taken out because there wasn't funding for that
two goals.

COUNCILMEMBER TAVARES: Okay. So the whole page 13-23
should not be in this?

MR. BUCK: That's correct,‘because we did not do the
additional funding for those two goals.

COUNCILMEMBER TAVARES: So --

MR. BUCK: You got to have -- to do the program goals, you
got to have the funding, and we don't have funding
for those two.

COUNCILMEMBER TAVARES: Okay, so this was not a reality,
then?

MR. BUCK: No.

COUNCILMEMBER TAVARES: So what's happening --
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MR. BUCK: (Inaudible).

COUNCILMEMBER TAVARES: What happened with the
intercession in Kihei and Lanai? Is there an
intercession program for those two areas? No?

MR. ATKINSON: No.

COUNCILMEMBER TAVARES: No. And the leader -- the Haaheo
program, you didn't have that either?

MR. ATKINSON: No.

COUNCILMEMBER TAVARES: Now, wasn't the Haaheo program
implemented before and then what happened to it? I
thought there was one.

MR. ATKINSON: There was. As we looked at our rulesg, our
administrative rules which we need to comply with,
it says that we service children from five to 12
years old. We're in the process of changing those
rules so that we could service up to 15 years old
and then by 16 they can apply for a job. 1In fact
those rules are now with Corp. Counsel. We're
waiting for input from Corp. Counsel on that.

COUNCILMEMBER TAVARES: So you went to public hearing with
these rules?

MR. ATKINSON: Not yet. They're with Corp. Counsel still.

COUNCILMEMBER TAVARES: You can't call these position --
intern positions for summer PALS and put zero in the

budget and hire them that way? I mean, not hire
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them, but have the program? I thought it was a
great program when we had it, because this feeds
into your -- this is your career ladder to develop
youth and then bring -- just like the Junior
Lifeguard program.

MR. ATKINSON: Right, which is exactly what we'd like to
do with it. We're changing the rules. And actually
we'd like to get one in each district. Before we
had one Upcountry and then one down here in town,
and we'd like to put one in each of the districts,
including Hana, Molokai, and Lanai;

COUNCILMEMBER TAVARES: Mr. Chair, could we request from
the Department to give us a break-out of the
number -- the dollar amount they would need to
implement both Activity 3A and Activity 4A?

MR. BUCK: I can give you that right now. It's 47 for --
Goal No. 3 would be 47,500. Goal No. 4, $64,278.

COUNCILMEMBER TAVARES: 2787

CHAIR HOKAMA: One more time, please, Mr. Buck. 3A,
please.

COUNCILMEMBER TAVARES: 47,500.

CHAIR HOKAMA: Okay, 4A.

COUNCILMEMBER TAVARES: 4A was 64,278.

CHATIR HOKAMA: Two?

COUNCILMEMBER TAVARES: 64,278. Do you have some details
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on those -- both of those programs as far as where
the numbers -- what it cost -- I mean the breakdown

of those two dollar amounts?

MR. ATKINSON: Yes, and I can get back to with you that.

COUNCILMEMBER TAVARES: If you could. I don't know,

Mr. Chair, the intercession programs, you know, to
me are very important. When the schools -- this is
just typical of our sister agency. They go on this
year-round program system but they don't account for
what's going to happen to the kids during the
breaks. And it has -- you know, it started out as a
small favor to somebody,VWaihee I think was the
first one that had an intercession, Waihee School,
and now it's -- you know, everybody thinks it's the

greatest thing since sliced bread.

So I think it is -- if we're going to be
serving this age group -- and I think serving this
age group in particularly -- is particularly

important for us, because we're talking about
prevention, preventative programs to alternate
activities that we don't want youth to engage in.
So this is really part of the drug education
program, the alcohol education program, everything.
So if we donft start and really concentrate on the

youth in this age group, we're going to lose it and
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CHAIR

it's going to be twice as hard and twice as
expensive -- more expensive to deal with the
problems later on as they get older. So I would be
very interested in seeing this breakdown and looking
at ways that we might be able to start
implementation of these programs.

HOKAMA: Okay, thank you -- yeah, thank you for that
comment. One thing that we are aware, Members, and
we would need the Department to see i1f it makes a
difference or an impact on their intercession
programs is that I believe the current -- a current
proposal of education on the State Legislature is to
have one common school calendar, is one of the new
things that is coming out of conference. And I
don't know if that would make a difference regarding
intercessions or not, and if it doesn't, that's
fine, but if it does, whereby you would look at a --
maybe a trainer moving around because you can
dovetail it between different districts, again, I'm
not sure clearly how you're going to plan to
implement your program yet, but I can tell you that
that is one of the things that Chairman Takumi of
the House Education Committee has stated regarding
school calendars, there will be one common school

calendar.
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COUNCILMEMBER TAVARES: Mr. Chairman.

CHAIR HOKAMA: Yes.

COUNCILMEMBER TAVARES: Clarification. Does that mean all
the intercessions would be at the same time?

CHAIR HOKAMA: Again, I just bring it up, and I don't
know, but I just bring it up that if there is such a
thing as one common school calendar, I don't know if
it mékes a difference for how the program's going to
be done or not.

COUNCILMEMBER TAVARES: Because it would make a
difference, I think, because you'll need a whole lot
of staff in that one period of time.

CHAIR HOKAMA: Because all the kids would be -- yes.

COUNCILMEMBER TAVARES: And the other -- the kids that
staff these programs are in college and they're not
on the same calendar that we're on.

CHAIR HOKAMA: So, again, I just -- I just bring that up
as things -- factors that will make a potential
impact on the ability of the program implementation.
Questions, Members? Mr. Kane?

COUNCILMEMBER KANE: Not a question, but a comment to
expand off of Member Tavares's. I think twice as
much is an understatement. I think it's a lot more
than that, and I know Member Tavares, her point

is -- she meant to make that point, I think, and so
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I'll just say it. It's a lot more than twice as

much for preventative. So anyway, and my closing
comments.
My other question -- and I'm sorry,

Mr. Atkinson, your title? I'm just trying to figure
out -- I don't want to reference you in the wrong --
in the wrong light. Are you recreation leader or
program coordinator or --

MR. ATKINSON: Recreation Specialist, and it comes under
the Administration.

COUNCILMEMBER KANE: Okay, thank you very much.

CHAIR HOKAMA: Okay, Members, any other questions? They
may not be a large division, but they are an
important program.

COUNCILMEMBER TAVARES: Chairman.

CHAIR HOKAMA: Ms. Tavares.

COUNCILMEMBER TAVARES: I have one question. O©On the PALS
program in the summertime, what is your start date
and your end date?

MR. ATKINSON: June 14th will be our start date this year.
Our end date, those schools that are intercession
will end July 30th. Those that are not in
intercession will go on till August -- I think it's
August 1l4th.

COUNCILMEMBER TAVARES: August 1l4th, okay. Thank you.
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MR. ATKINSON: Or August 13th.

COUNCILMEMBER TAVARES: Around there.

MR. ATKINSON: Yeah.

COUNCILMEMBER TAVARES: Thank you.

CHAIR HOKAMA: Yeah, I believe, you know, if you receive
what I receive, Members, I believe they started
their recruitment program. I've seen postings for
the PALS program for this coming summer period.
Quickly, Members, they have one piece of equipment
that they would like to replace. All I would ask is
that other departments have mentioned that it would
be better to lease, and so I would ask this -- this
program, whether or not they've reviewed the option
of leasing versus a purchase program and -- and at
this time you still are requesting us to replace it.
Does it make a difference for the program because of
maintenance and repairs, things like that, that a
lease program would provide maybe timely service?
Mr. Atkinson.

MR. ATKINSON: I could get back with you later on that.

We haven't researched lease versus buy yet. We can
do that.

CHAIR HOKAMA: And again, we actually -- you know, if you
tell us this is what works best for you, then stay

with your request. If you feel that the option of
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leasing serves you better, then you can make --
we'll be happy to make the adjustments in the
consideration.

Members, any questions regarding the programs

request for an equipment replacement? Mr. Kane.

COUNCILMEMBER KANE: So that would tie in under materials

and supplies, your B account, the $500, the copier

supplies?

MR. ATKINSON: Right. That's just kind of standard for

the copier supplies. The replacement isn't
necessarily tied to those supplies. We just -- the
copy machine is -- I think it's over eight years old

and Linda needs to go over and talk nice to it in
order for it to run, and even then it doesn't always

rumn.

COUNCILMEMBER KANE: How big of a machine is that?
MR. ATKINSON: I don't know.

COUNCILMEMBER KANE: Okay. No, I think your question

is -- your request is satisfactory for me, Chair.

CHAIR HOKAMA: Okay, thank you. Mr. Mateo?
COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Mr. Pontanilla? Ms. Tavares?
COUNCILMEMBER TAVARES: No.

CHAIR HOKAMA: Okay, I believe we have completed Parks and

Recreation.
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Mr. Director, any closing comments, you or
Mr. Buck or Ms. Horcajo, Mr. Atkinson?

MR. CORREA: Thank you, Mr. Chair. This is my last plea
to the Council that you support us on this proposed
budget. We need it very desperately to have our
Department function in the way we need it to start
off. So please kokua.

CHAIR HOKAMA: Thank you, Mr. Director. Any other
comments, Members? If not, thank you very much for
allowing the Chair to complete this Department
today, this evening. And thank you, Department, for
yvour understanding and cooperation. No further
business. This meeting is adjourned. (Gavel) .

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC, JAJ,
MJIM and WKN)

ACTION: DEFER pending further discussion.

ADJOURN: 10:17 p.m.
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